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Memo No: HFW-27011/483/2018-NHM SEC-Dept. of H&FW /880 Date: 26.06.2020

From: Dr. Saumitra Mohan, IAS
Mission Director, NHM &
Secretary to the Govt. of West Bengal

To: The Chief Medical Officer of Health
All Districts and health districts

Sub: Review on ASHA Programme during MIES meetings held at district and block level.

Sir/Madam,

Since ASHA programme under NHM is an important means of delivering health services
at the grassroots level, proper implementation of this programme is equally important for
achieving desired impact on the health indicators of the State. Monthly MIES meetings, which
are being held regularly at district and block levels, are serving as an effective platform to
review the performance of various health programmes.

The monthly activity details performed by the ASHAs vis-a-vis related calculation of the
incentives they earned in a reporting month are being calculated and reported through a MS-
Excel tool namely ‘Monthly ASHA Performance Details and Incentive Payment’ by the block to
the district and subsequently by the district to state. This tool has built-in analysis components
which provides the range of information regarding both sub-centre and activity wise
performance of ASHA. Analytical information obtained from this tool should be discussed in the
MIES meetings (both at district and block level) which will help district and block authority to
evaluate the performance of ASHAs, to address the gaps identified and, above all, to determine
the future plan of action.

Hence, you are hereby requested to ensure discussion in specific slot for review on

ASHA Programme in the MIES meetings.

(Dr. Saumitra Mohan, IAS)
Mission Director, NHM &
Secretary to the Govt. of West Bengal
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Copy forwarded for information and necessary action to the:

Dy. CMOH I, All district
DPHNO, All district

DAF, All district

Office Copy
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(Dr. Saumitra Mohan, IAS )
Mission Director, NHM &
Secretary to the Govt. of West Bengal
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